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Managing the Radical Shift to Agile
Course Code: PMARSA | Advanced | 16 PMI PDUs®
In this intensive, interactive two-day
management workshop, you will learn
how to get beyond the rigidities of
traditional management and acquire
the breakthrough capabilities involved
in making the entire organization
agile. You will learn how to implement
the elements of Radical Management
as an integrated whole so as to
get extraordinary results for your
organization, your customers and your
workforce.
Each new concept, based on the
five shifts of Radical Management, is
backed up by concrete practice using
tools that can be applied directly in the
workplace.

Learning objectives:
At the end of this course, participants should be able to:
• Name and explain the 5 shifts from traditional management to
Radical Management and why these, taken together, will help to foster
sustainable success for an organization;
• Explain why customer delight should be the only goal of a ﬁrm;
• Explain in detail how the role of a manager changes in Radical Management;
• Apply an agile approach in any part of the organization;
• Apply leadership storytelling to help bring about change in an organization (e.g.
for the introduction of Radical Management).
Course delivery format:
This is an onsite course.
The format for this course is highly interactive and includes lectures, discussions,
and in-class exercises. Students are encouraged to come prepared to share issues
and challenges from their own organizations.
Sections:
This course is offered once per year.
Notes:
Breakfast, networking lunch and all materials included in tuition.
Participants in the Advanced Project Management Program may take this course as
advanced elective. All others must meet the experience requirements as stated.
Prerequisites:
This seminar assumes that the participants of this session are familiar with Project
Management Body of Knowledge (PMB®) as well as PMI disciplines, processes and
terms. Participants must have applied project and program management concepts
in an advanced setting and be comfortable building on the basic principles of
their project management knowledge. Participants should have experience in the
management of complex projects. This course is highly interactive. Strong English
skills are required.
Instructor:
Jay Goldstein, MBA, CSM, CSPO

To register and for more information, visit:
grahamschool.uchicago.edu/projectmanagement

